
t\PEO_=---LUNCHEQlj ADDRESS 

OVER THE PAST FHI YEARS, APEO, THROUGH ITS LONG-RANGE 

PLANN ING Cor'111ITTEE, ADOPTED THE FOLLOWI NG FUNDAMENTAL BEll EFS: 

PURPOSE: THE ASSOCIATION EXISTS AS THE SOLE AGENCY 

ESTABLISHED TO REGULATE THE PRACTICE OF 

PROF. ENG. IN THE PROVINCE OF ONTARIO IN 

ORDER TO PROTECT AND SERVE THE PUBLIC 

INTEREST. 

OBJECTIVES: 

1. TO GOVERN THE PROFESS I ON THROUGH SELF

AD~HNISTRATION AND TO ENSURE AND DEMONSTRATE 

TO THE PUBLIC RESPONSIBILITY, ACCOUNTABILITY 

AND Cor1PETENCE OF REG I STERED ~1EMBERS. 

2. TO ENHANCE THE ENGINEERING CONTRIBUTION TO 

SOCIETY, TO ACHIEVE THE 1'lOST EFFECTIVE 

UTILIZATION OF AVAILABLE TECHNICAL SKILLS 

AND TO ENSURE ACCESS TO THE PROFESSION BY 

ALL 14HO CAN QUALI FY • 

THE TRADITIONAL ROLE OF OUR PROFESSION'S LICENCING BODY 

HAS BEEN FOCUSSED ON THE FIRST OBJECTIVE, THE SECOND IS 

EMERGING AS AN IrilPORTAtn OBJECTIVE THAT RECENT COUNCILS 

HAVE BEGUN TO RECOGNIZE AS A PARTICULAR OBLIGATIOt~ THAT 



- 2 -

WE. AS PROFESSIONALS. HAVE TO OUR PROVINCE. OUR COUNTRY AND 

TO THE PUBLIC IN GENERAL. 

TODAY I WOULD LIKE TO COVER A FEH TOPICS THAT HILL BE OF CON

CERN TO ALL OF US OVER THE COfHNG YEAR. \1E HAVE A FULL YEAR 

OF EVEIHS AND PLANS RELATING THERETO TO LOOK FORI'IARD TO - IN 

PARTICULAR THE NEVI ACT. Aim ALSO SGr'lE ISSUES SURROUNDING 

ENGH~EERING EDUCATION IIHICH I1ILL BE OF CONCERN TO THE PROFESSION. 

BUT FIRST. TO PUT THINGS IIHO PERSPECTIVE - A FBI STATISTICS. 

AS OF DECE~lBER 31. 1981. THERE HERE 48. 041 nE~1BERS ON REG I STER. 

REPRESENTH~G A 1.561 NET INCREASE OVER THE DECEf'lBER. 1980 FIGURE. 

BY 1984. OR POSSIBLY SOONER. I'IE SHOULD HAVE OVER 50.000 r1ErlBERS. 

LAST YEAR I1E RECEIVED 4.241 APPLICATIONS AND HAVE ADrHTTED 1.999. 

LAST YEAR \~E ISSUED 1.777 CERTIFICATES OF AUTHORIZATION. AND 

HAVE DESIGNATED A TOTAL OF 1.599 CONSULTANTS AND JUST OVER 300 

SPECIALISTS. AS A f'lATTER OF INTEREST. THE APED's ANNUAL BUDGET 

NOH IS APPROXmATELY $4.2 rlILLION. AND THERE IS A PERflANENT 

STAFF OF ABOUT 60 PERSONS. 40% OF ~IHOf'l ARE PROFESSIONALS OR 

SPECIALISTS. 

THE EXPECTED r~AJOR EVENT OF THE YEAR WI LL BE THE NEH ACT) THE 

FIRST DRAFT OF HHICH HE [,!lAY RECEIVE AS EARLY AS rlID-YEAR. IT 

IS fW INTENTION THAT THIS ACT RECEIVE THE r'10ST THOROUGH AND 

EXHAUSTIVE REVIEH BY THE I1IDEST POSSIBLE REPRESENTATION OF THE 

PROFESSION. IN ORDER TO DO THIS EFFICIENTLY. IT IHLL BE 
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NECESSARY TO i·1AKE IT AS EASY AS POSSIBLE TO Ur~DERSTAND THE 

CHANGES FROfi THE EXISTING ACT, THE REASON FOR E/KH CHAflGE 

A:~D ITS EXPECTED rr~PACT. 

LAST YEAR, PRES I DENT KOBELAK \H SEL Y SET OUT A SCHEDULE OF 

EVErns THAT HOULD TAKE PLACE FOLLmm~G RECEIPT OF THE DRAFT 

ACT. I ViILL GIVE YOU THE HIGHLIGHTS OF THIS PLAN SLIGHTLY 

nOD I F I ED THAT I PLAN TO Ir1PLEf'lENT: 

Of~ RECEIPT OF THE DRAFT ACL D-MY, IT HILL BE DISTRIBUTED 

IHTHOUT conf1ENTARY TO f~E~1BERS OF COUriCI L CHAPTER CHAI Rf1EN AND 

KEY conr'HTTEES INCLUDING THE JOINT PRACTICE BOARD, LEGISLATION 

CDr1HI TTEE, PRACTI CE AND ETH I CS cor·1r·1ITTEE AND PROFESS IONAL 

PRACTICE COr1rlITTEE HITH A COVERING LETTER DESCRIBING THE 

TIMING OF EVENTS. 

IHTHIN 4 IIEEKS OF D-DAY, THE DRAFT ACT HILL BE REVIEHED BY 

STAFF AND LEGAL COUf~SEL AND A SPREADSHEET WILL BE PREPARED 

HHICH LAYS OUT AS CLEARLY AS POSSIBLE, SUBJECT BY SUBJECT, 

THE NEH ACL THE CORRESPOrmING PORTION OF THE OLD ACT OR 

REGULATIONS TOGETHER WITH THE REASON AND SIGNIFICANCE OF ANY 

CHANGE. THERE ALSO vII LL APPEAR Dr1 THE SPREADSHEET PRELHlI NARY 

EDITORIAL COf\1~1ENTS PERT AI N ING TO THOSE CHANGES THAT \~E i11 GHT 

WISH TO INCLUDE IN OUR RESPONSE TO THE GOVERNMENT. 

HITHIN 5 I'IEEKS OF D-DAY, THIS REVIEI1 HILL BE DISTRIBUTED TO 

THOSE THAT RECEIVED THE ORIGINAL DRAFT, AND PUBLISHED IN 

DIMENSIONS (A SPECIAL ISSUE MIGHT BE NEEDED) WHERE A REOUEST 

VI I LL BE f'lADE FOR RESPONSE FRon !·1H1BERS. 
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HITHIN 10 \'lEEKS OF D-DAY) COUNCIL \1ILL HOLD A SPECIAL \iORKSIIOP 

ON THE jJE\·1 ACT) AND liE HOULD ENCOURAGE SPECIAL CONGRESSES TO BE 

HELD FOR THIS PURPOSE TO COORDINATE INPUT FR0f'1 THE CHAPTERS. 

TH I RTEEN I-/EEKS AFTER D-DAL CDUNC I L) CHAPTER) COi\1f"1ITTEE AND 

MEMBER INPUT WILL BE REVIEWED IN ORDER TO FINALIZE OUR RESPONSE 

TO THE GOVERNi'lENT: AND BY 14 ¥IEEKS) SAY 3 ~lmnHS) HE HOULD HOLD 

A COUNCIL rilEETIf'1G TO APPROVE OUR RESPONSE TO THE FIRST DRAFT. 

THIS SCHEDULE ['1AY REQUIRE Sm1E r10DIFICATION IF IT SPANS THE 

SUr'1r1ER nONTHS) THE CHRISTfo1AS SEASON OR OUR NEXT ANNUAL 11EETING. 

I WON'T DWELL ON THE ISSUES HERE. WE HAVE SEEN THE THIRD DRAFT 

OF THE ARCHITECTS ACT AND HAVE COMf'lENTED TO THE ATTORNEY GENERAL) 

AND OF COURSE \4E HAVE SOME urmERST Arm ING OF I'/HAT TO EXPECT) 

HAVING f1ADE OUR O\~N SUGGESTIONS LAST SUf1r'lER. I CAN ASSURE YOU 

HE HAVE OUR HORK CUT OUT FOR US) AND A VERY BUSY 3-f1l0NTH PERIOD 

SOI'lET HIE AHEAD. 

ANOTHER ISSUE THAT IS COnING INTO THE FORE AGAIN IS ENGINEERING 

EDUCATION. BACK IN 1979 THE NinrmlAL COMmTTEE OF DE/l,NS OF 

ENGINEERING PREPARED A DOCUMENT "RESOURCES IN ENGINEERING 

FACULTIES" vlHICH SHOHED THAT FINANCIAL SUPPORT PER STUDENT FOR 

ENGWEERING EDUCATION Ii~ OiHARIO LAGS FAR BEHWD THAT AVAILABLE 

IN OTHER REGIONS OF CANADA. 

APEO EXPRESSED INTEREST AND CONCERN) BUT IIANTED POINTS IN THE 

REPORT TO BE CLARIFIED AND ASKED SPECIFICALLY FOR "H,~RD" DATA 

SHOHING EVIDENCE OF DECLINE IN THE QUALITY OF ENGINEERING GRADUATES. 
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THE RESULT I'/AS A REQUEST BY APEO TO THE COMr1ITTEE OF ONTARIO 

DEANS OF ENGINEERING (CODE) IN APRIL 1980 TO PREPARE A REPORT 

ADDRESSING THESE ISSUES, THE RESULT I1AS A BRIEF TO APEO IN 

JUNE, 1931 ErHITLED "RESOURCE ALLOCATI ONS TO FACULTIES OF 

ENGINEERING IN THE PROVINCE OF ONTARIO" PREPARED BY CODE, 

ImILE THE REPORT COULD NOT SHOH A DETECTABLE DECLINE IN THE 

QUALITY OF GRADUATES, IT DID CONCLUDE THAT THE QUALITY OF 

E[~GINEERING EDUCATION HAS DECLIi'jED IN RECENT YEARS, IT 

POINTED TO THE SHORTFALL OF RESOURCES PER STUDENT CGr-1PARED 

TO OTHER PROVINCES INCLUDING FACULTY, TEACHING RESOURCES AND 

LABORATORY EQUIPf';lENT, ALSO, IT IS 110RTH NOTING THAT UNIVERSITY 

BUDGETS HAVE NOT GErlERALLY KEPT UP \-/ITH INFLATION IN RECGH 

YEARS, 

FOLL0\1Ii~G RECEIPT OF THE CODE BRIEF) COUNCIL HELD A TI1O-DAY 

SEr1INAR IN r'lUSKOKA LAST OCTOBER TO ADDRESS THIS ~1ATTER Ar10NG 

OTHER EQUALLY VITAL ISSUES, THE RESULT HAS A LETTER FRon 

THE ASSOCIATION TO THE MINISTER OF COLLEGES AND UNIVERSITIES 

EXPRESSING CONCERN ABOUT THE DECLINE IN QUALITY OF ENGINEERING 

EDUCATION AVAILABLE TO ONTARIO STUDENTS, THE LETTER OUTLInED 

THE ROLE PLAYED BY THE CANADIAN ACCREDITATION BOARD IN r10NITORING 

THE STANDARDS OF THE OVER 60 ENGINEERING PROGRAt1S OFFERED ItJ 

ONTARIO, Aim POINTED OUT THAT APEO HAS OFFERED FULL SUPPORL 

INCLUDING FINANCIAL, FOR AN INCREASED LEVEL OF VIGILANCE 

REQU I RED BY CAB UimER CURRENT C I Rcur·1STANCES. THE LETTER APPEARS 

IN THE MARCH/APRIL 1932 ISSUE OF DIMENSIONS. 
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I~O NEVI PRESIDENT-ELECT SHOULD BE IHTHOUT AT LEAST ONE MJOR 

im~ I SSUE HE HOLDS Ir'lPO RTAI'lT , AND I Nl NO EXCEPT! ON, FOR sonE 

TH1E NOVL I H,WE BEEN CONCERNED TH.~T \1E DO [WT GET ADEOUATE 

FEEDBACK FROf'l H1PLOYERS ON THE QU/\LlTY AI~D CHARACTER 1ST! CS 

OF THE NEW ENGINEERS WE ADMIT INTO THE PROFESSION, BY THIS 

I f1EAN THERE I S NO rilE CHAN ISf'1 VIHEREBY HE CAN GAUGE THE EFFI CACY 

OF OUR ADMISSION CRITERIA, IT WOULD BE FOOLISH TO BELIEVE 

THAT NEH GRADUATES AND Ir1DEED EXPERIENCED ENGINEERS ARE USED 

THE SAf'lE HAY TODAY AS THEY HERE 10 OR 20 YE.4RS AGO, YET \'IE 

HAVE NO FEEDBACK 111ECHANIsro,1 TO HELP US DETEPJ'1INE l'iHETHER OR NOT 

OUR ADMISSION REQUIREMENTS REMAIN APPROPRIATE, WHILE IT IS 

TRUE THAT MANY THINGS DO NOT CHANGE - THE PRINCIPLES OF 

PRACTICE, THE CODE OF ETHICS AND THE BASIC SCIENCES UNDERLYING 

OUR TECHNOLOGY - THERE ALSO IS flUCH THAT DOES - THE TECHNOLOGY 

ITSELF, THE RATE AT I'JHICH RESPONSIBILITY IS LOADED ONTO NEH 

ENG WEERS ENTERING THE 110RKFORCE AND THE EXPECTATIONS OF 

Er<1PLOYERS, NOT TO 1·1ENT! ON THE EXPECT AT!ONS OF ENG I NEERS THErlSELVES, 

THERE ARE sor1E BAS I C QUEST! ONS I BEll EVE liE SHOULD SEEK ANSI'IERS 

TO, THEY INCLUDE THE FOLLOWING: 

- IS MANAGEMENT THE PRINCIPLE DESTINY OF ENGINEERS 

HIRED BY INDUSTRY TODAY? 

- WHAT LEADERSHIP QUALITIES ARE EXPECTED OF ENGINEERS, 

CAN OR SHOULD ADMISSION REQUIREMENTS REFLECT THESE? 
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- ARE CURRENT ACCREDITATION CRITERIA OF ENGINEERING 

PROGRAMS APPROPRIATE, AND TO WHAT EXTENT SHOULD EMPLOYERS 

OR USERS OF ENGINEERS INFLUENCE THEM? 

- IS THE EXPERIENCE COMPONENT OF THE ADMISSIONS REQUIREMENT 

ADEQUATE, HOW CAN IT BE IMPROVED WITHOUT UNDUE ADMINIS

TRATIVE BURDENS? 

- DO EMPLOYERS AND CLIENTS OF ENGINEERS WANT QUALITY 

SIGNALS FROM THE PROFESSION, AND IF SO, IS THERE A CASE 

FOR MULTIPLE GRADES OF MEMBERSHIP? 

IN ORDER TO GAIN ANSHERS TO THESE Af~D SI~lILAR QUESTIONS, I HOPE 

TO ORGAiHZE AND CONDUCT A SEMINAR OF THE ONTARIO ENGINEERING 

ADVISORY COUNCIL CHAIRED BY AN APPROPRIATE AND HlEmlT E['lGIIIEER 

FROn INDUSTRY, v.JHERE I1E \~OULD ASSE~1BLE KEY rlEr'1BERS OF THE 

Ef'lPLOYER AiiD CLI ENT Cmlf':1U~JITY TO ADDRESS THESE ISSUES. THE 

TIrHflG OF THIS Ef1PLOYER ASSESSr,lENT OF ENGINEERING GRADU,~TES 

\'iILL DEPE[~D OI~ HHEN HE RECEIVE THE DRAFT ACT \-JHICH OBVIOUSLY 

MUST TAKE TOP PRIORITY OVER OTHER DISCRETIONARY ACTIVITIES. 

FINALLY, I HAVE TO KEEP Ef'lPHASIZING THE GROWING IrlPORTANCE 

OF THE NEED TO UNDERSTAND BETTER THE WAY ENGINEERS ARE UTILIZED 

BY H1PLOYERS. \~E fv1UST SEEK r/AYS FOR f-·l0RE EFFICIENT UTILIZATION 

BY BETTER UNDERSTANDING THE ROLE OF THE TECHfJOLOGIST AND OTHER 

Nor~-ENGII~EERS SUCH AS SCIENTISTS AND CO~lPUTER EXPERTS IfJ 

If1PROVWG THE UTILIZATION OF E~IGINEERS. EFFICIENT UTILIZATION 

Af'lOUfHS TO CONSERVATIOft THUS IN EFFECT \'/E CAN CREATE A NEVI 
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SOURCE OF Ei~GHJEERS - THOSE \~ITH APPROPRIATE EXPERIENCE HHERE 

THE DH1MD IS NOT ACUTE, THE If1PACT ON BALANCING THE SUPPLY-DHlAfm 

EQUATION IS TO LESSEN THE PRESSURE ON STREMHNG i~EW H1GI~~EERS OUT 

OF THE UNIVERSITY SYSTEM, 

BEli~G A NATIONAL CONCERN} THE r··'lAJOR TASK OF EXAr'lIlH;~G THE UTILIZA

TI ON QUESTIDrL FALLS UPOil TilE C/\;l/\D 1M [lG I NEERING f'lANPOHER 

COUNCIL, HOVIEVER} BEING THE LARGEST PROVINCIAL ASSOCIATION BY 

1\ COi~SIDERABLE f'lARGIrL APED IS IN A POSITION TO f'1.~KE A SIGNIFICMT 

CONTRIBUTION, A BETTER UNDERSTANDING OF THE ENGINEER'S ENVIRON-

flEi'H IN THE viORI<PLACE IS NEEDED} AND THE OEAC SEmNAR ON THE 

H1PLOYER ASSESS['lENT OF ENG I NEERIrIG GRADUATES HI LL BE OUR 

STARTING POINT ON THIS HlPORTArlT ~lISSION, 

I REALIZE THAT THESE PROPOSED iJEVi IrHTIATIVES HAVE TO TAKE 

SECOrm PLACE TO THE iiEvl ACT, HOHEVER IF THIS YEAR HE m~LY 

GET STARTED IN THESE D I RECTI ONS} \1H I CH ARE ENTI RELY CONS ISTENT 

IjITH THE ASSOCIATION'S LONG-RANGE PLAN} viE lOLL BE Ei'1BARI<ING Drl 

A COURSE THAT WILL LEAD TO A ['lORE RESPONSIVE PROFESSION} THEREBY 

EI~HANCING ENGINEERING'S CONTRIBUTION TO SOCIETY AS SET OUT III 

OUR OBJECTIVES, 

PHILIP A, LAPP APRIL 23} 1982 


